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A Regular Meeting of the Town of Avon was held on Thursday, July 8, 2010 at 6:00 
P.M. at the Avon Opera Block/Town Hall with the following members present: 
 
PRESENT:  Supervisor David LeFeber, Deputy Supervisor Kelly Cole, Councilmen 
Donald Cook and Thomas Mairs  
 
ABSENT:  Councilman James Blye 
 
OTHERS:  Highway Superintendent Robert Ayers, Attorney James Campbell, Town 
Engineer Timothy Rock, Code Enforcement Officer Anthony Cappello, Water 
Superintendent Daniel McKeown, and Town Clerk Sharon Knight, CMC/RMC 
 
VISITORS:  None  
 
Supervisor LeFeber called the meeting to order at 6:00 P.M.  
 
Pledge of Allegiance   
 
Supervisor LeFeber asked for any public comments and there were none. 
 
RESOLUTION #99 APPROVAL OF MINUTES 
 
On motion of Councilman Cook, seconded by Councilman Mairs the following resolution 
was  
ADOPTED AYES 4 NAYS 0 ABSENT 1 (Councilman Blye) 
 
 RESOLVE to accept the minutes of June 24, 2010 as presented. 
 
Vote of the Board:  Councilman Blye - Absent, Councilman Mairs - Aye, 
Councilman Cook - Aye, Deputy Supervisor Cole - Aye, Supervisor LeFeber – Aye 
 
 
DISCUSSION – HIGHWAY REPORT 
 
Highway Superintendent Ayers reported on the following: 
 
A way to collect additional dollars for the Town of Avon Highway Department through 
New York State Chips is to accept dedication of all the roads in Royal Springs 
Development.  Attorney James Campbell will contact Royal Springs Developer Peter 
Kolokouris’s Attorney David Henehan to discuss this issue.   Parts of Athena Drive and 
Demitrios Way have been accepted.  Additional parts of Athena Drive, Taso Run, Yanni 
Court and Eleni Court need to be accepted. 
 
There was further discussion on the notice of claim received from State Farm Insurance 
and the need to provide claims to our insurance company when they are received.  
Deputy Supervisor Cole continued the discussion stating the claim has merit and that it 
would be the right thing to provide financial assistance.  It’s predicted the insurance 
company will cover costs other than the deductible.  Action of the Board could take place 
in the future. 
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There was discussion on the claim received regarding the East Avon Cemetery that was 
shared with the Board.  The cemetery was taken over, by the Town according to State 
law, as a hard ship of the East Avon Cemetery Committee.  Discussion focused on 
determining if the Town is liable for the Claim.  Attorney James Campbell stated that the 
Town does not have liability.  The Town has no part of setting the stones or any care of 
the stones once they are placed.  Although the Town Board and Highway Superintendent 
are sorry for the damage, they are unsure if the Town caused the damage. 
 
There was further discussion on the Town Clerk assisting with the procedure of filing a 
claim with the Town by providing a form.  Attorney James Campbell stated the Town 
should not provide assistance to anyone that wants to file a claim against the Town.  A 
notice of claims preserves the right to file a lawsuit.  New York State has acted on the 
fact that municipalities have deep pockets and therefore have provided a limited time for 
filing.  The process is for the protection of financial burdens of taxpayers.  By providing 
the form, the Town is taking a responsibility and NYMIR may not support the claim if 
the Town assists in this procedure.   
 
Attorney James Campbell recommends a new procedure for the Town Clerk.  It would be 
to provide only requests for services, and not provide the Claim Form but to offer the 
opportunity to attend and address the Board at a meeting if they have claims.  
 
RESOLUTION #100 DISCONTINUE USE OF NOTICE OF CLAIMS FORM 
PROVIDED BY THE TOWN CLERK 
 
On motion of Councilman Cook, seconded by Councilman Mairs the following resolution 
was ADOPTED AYES 4 NAYS 0 ABSENT 1 (Councilman Blye) 
 
 RESOLVE to request the Town Clerk to discontinue use of the Notice of Claims 
and to use the Request for Services. 
  
Vote of the Board:  Councilman Blye - Absent, Councilman Mairs - Aye, 
Councilman Cook - Aye, Deputy Supervisor Cole - Aye, Supervisor LeFeber - Aye 
 
DISCUSSION – WATER REPORT 
 
Water Superintendent McKeown reported on the following: 
 
 We are assisting the Village of Avon as they are having trouble with the pressure 
pump at Clinton Street due to a valve breaking.  We are supplying water and a charge 
back will occur at a cost per gallon for the amount of water they use. 
 
 An article was in the paper regarding a business taking water from a fire hydrant 
on Sutton Road.  The Town of Avon continues to sell water to the H2O Joe and has for 
the last three years.  The Company pays for the water on a timely basis and has always 
provided the correct amount of water used, the tank levels are staying the same, and it’s a 
benefit to the Town as there is no loop in the line being used. 
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 A request was received from Palmiter’s on Route #39 for a larger tap than what is 
in the plans for the new service area.  Engineer Rock stated that too large a service would 
allow the water to become stagnate.  If approved the property owner would be required to 
pay the difference in the cost of the larger tap. 
 
DISCUSSION ATTORNEY REPORT 
 
Attorney James Campbell reported on the following: 
 
 At the Planning Board meeting there was a review of the request from Helge 
Heen to change the Planned Unit Development (PUD) back to Agricultural and the Board 
was not in favor of the request. 
 
 The Board also reviewed the subdivision plans submitted on property owned and 
sold by John Halpin before Planning Board approval and submitted by his Attorney 
Robert Dougherty.  They did recognize that this is the second time maps were filed with 
the County prior to submitting to the Town of Avon for approval as well as the 
appropriate thing to do is to fix the problem. 
 
 Dom Genova attended the meeting for informal discussion on identifying what is 
permitted in a PUD.  He is thinking of putting in a laser car wash.  There was discussion 
on the type of issues that would be reviewed if an application would be submitted. 
 
 The following discussion was held regarding a proposed local law. 
 
DISCUSSION – LOCAL T-3A-2010 
 
Attorney James Campbell reported on his attendance at the Planning Board meeting and 
the Planning Board’s support of the change in the proposed local law regarding the LED 
signs. 
  
The following recommendations were collected by the Town Clerk and shared with the 
Attorney and Town Board: 
 
Just an FYI - on page 4 of the draft local law section (3) lists the zoning districts 
where electronic signs would be allowed.  It includes "Restricted Business 
District," which as far as I know, is not an actual zoning district in the Town of 
Avon.  It is neither listed on our zoning map nor listed as a possible zoning 
classification in the Town Code.  I've already let the Town Attorney know.  Just 
wanted to let everyone know so Jim Campbell doesn't get swamped with 20 
emails for the same change.  (C: 
  

Jennifer Sargeant 
Town of Avon 
Code Enforcement & Planning Board Clerk 
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To the Town Board of Avon, 

I think that this a very appropriate zoning change and should be passed as soon as possible.  I also think 
that it would be entirely reasonable to have the East Avon Fire Department not be allowed to have a sign in 
motion also. For a driver to read a sign that is moving so close to the intersection of Rt 15 and Rts 5&20 
could be very dangerous.  I approve of this change to the Zoning Laws for the Town of  Avon. 

Sincerely, 

Jeff Mulligan 

Hi Sharon, 
We discussed this Monday at our ZBA meeting. I encouraged everyone to respond with their 
opinions and I'm sure you'll hear from them. Here are my thoughts; 
  
I'm sure this was generated by the proposed sign for the East Avon Fire Dept. I have no problem 
with what they want to do as it is going to be used for public service for the most part. My problem 
with the change as drafted is it would open up the possibility of any business  putting one of these 
signs up. I for see the corridor along route 15 becoming unsightly with too many of the LED signs 
not to mention the safety factor it might cause if there were several of these. I can foresee not 
only business like the drive in & car dealers using them but I have seen Churches in the 
Rochester area start to use them. I would like to see these limited to non profits like the Fire Dept. 
This is simply my opinion. Some of the other ZBA members had other thoughts and I'm sure you'll 
hear from them. 
Regards, Bob Westfall 
 
Sharon, 
I would like the board to consider putting a limit on the size of an Electronic Signs 
and also limit them to ground signs.  Our current laws have a maximum size of 
120 square feet for a sign.  Put that big of a sign on a pole 12 feet in the air, I think 
it would defiantly stand out in Avon. 
 
Also Section 130-23 C –Page 4--Hours of Operation, I feel that this section needs 
to be changed so that the business name may be illuminated at night. I can 
understand not having the sign change at night but I believe the business should 
be able to display their name at night with lights. 
 
Thank you, 
Cindy Kellen 
 
Hello Sharon, 
 
The following are my comments/recommendations to the draft: 

• In section 2 (a) I believe we should limit the size of these displays to be 
something less than the standard sign minimum requirement of 20 sq ft. I think 
the Avon CVS display should be the maximum size allowed and I will go and 
measure that sign and report. 

• In section 2 (b) I have found that NIT is the brightness measurement unit the 
industry usually uses to calculate the brightness of an LED display and not "foot 
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candles". Also, I am not sure to the significance of the measurement device 
specified "portable hand-held light sensor". I understand the need and we should 
regulate the brightness of these displays, but specifying a generic measurement 
device name and using terminology not used for LED brightness measurement is 
irresponsible and more research should be done on the measurements and their 
tools for proper enforcement of these displays. 

Thank you, 
Michael Stevens 

Hello Sharon, 
 
I got a chance to measure the CVS display and it is 14 square feet on each side. 
 
Thanks again, 
Mike 

Attorney James Campbell stated the “Restricted Business District” is found in Chapter 
119.  Both Attorney James Campbell and the Board members are not familiar with the 
NIT brightness measurement unit and more information would need to be researched.  
Attorney James Campbell will contact Mr. Stevens. 

ENGINEER REPORT 
 
Town Engineer Tim Rock reported on the following: 
 
 USDA Rural Development Engineers has approved the plans for the Route #39 
water extension. 
 New York State Department of Transportation will be issuing their permit on 
Monday. 
 He had discussions with Helge Heen regarding easement concerns on the south 
end of his property for the existing water line to extend South on Route #39. 
 He has acknowledged the need for a bigger easement.  Supervisor LeFeber will 
follow-up with Mr. Heen in an effort to have the easement signed. 
 The contractor asked to start on the Route #39 project last Tuesday but was told 
that he would need to wait. 
  
CODE ENFORCEMENT REPORT 
 
Code Enforcement Officer Cappello provided the following written report: 
 
 A call was received asking if a demolition permit was issued to property owned at 
the corner of Route #15 & Routes #5/#20 for a green house taken down and the caller 
was told a demolition permit was not needed as the building is being disassembled not 
being demolished. 
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 A letter will be sent to Royal Springs Developer Peter Kolokouris sharing the 
Boards disappointment in him not taking care of the electrical issues.  Code Enforcement 
Clerk Jennifer Sargeant was asked to lead the project. 
 
 The home on Lake Road has been mowed as requested by our Town Justice. 
 
OPERA BLOCK REPORT 
 
Deputy Supervisor Cole updated the Board on the following: 
 
 After the last Board meeting the source of the water in the lower level hallway 
and the Town Historian’s Office was investigated.  The carpet tiles were pulled up as 
well as the brass cover plates and the drawings were reviewed.  The source was not 
found.  A fan was purchased and is being used along with the dehumidifier.  
 
 The carpet was found to be wet again today.  It has become necessary to complete 
a more in depth investigation as the problem continues.   
 
 The light bulbs specs were not found and Jim Biondolillo will be asked for help as 
he has that information.   
 
 A tool bag was purchased and is in the closet along with a fan.  Supervisor 
LeFeber asked that they be added to the asset list kept by the Town Clerk. 
 
 Electric wall heaters in the mechanical room were turned off as they are certainly 
not needed at this time.   
 
 The Landmark society of New York toured the building with Jane Oakes. 
  
 Pat Gallivan, candidate for New York Senate, will be given a tour on Monday. 
 
 A call will be made to John French to order the window tinting. 
 
 The heat pumps usage was documented in a chart over our first five month period.  
The pumps were then reset for future tracking.   
 
 In addition to electric costs, phone service as well as the assistance maintenance 
agreement.  Supervisor LeFeber will discuss these costs with the President of the Avon 
Preservation & Historical Society.  It’s expected that Blue Rock Energy will reduce the 
electric bill and a review will be completed in twelve months.  
 
 A review of the PASCO contract was completed and it’s recommended to sign for 
a one year period as the annual cost is guaranteed for three years.  The Board took the 
following action. 
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RESOLUTION #101 AUTHORIZE THE SUPERVISOR TO SIGN THE PASCO 
CONTRACT 
 
On motion of Deputy Supervisor Cole, seconded by Councilman Mairs the following 
resolution was ADOPTED AYES 4 NAYS 0 ABSENT 1 (Councilman Blye) 
 
 RESOLVE to authorize Supervisor LeFeber to sign the contract with Pasco. 
 
Vote of the Board:  Councilman Blye - Absent, Councilman Mairs - Aye, 
Councilman Cook - Aye, Deputy Supervisor Cole - Aye, Supervisor LeFeber – Aye 
 
RESOLUTION #102 PAYMENT OF BILLS 
 
On motion of Councilman Mairs, seconded by Councilman Cook the following resolution 
was  
ADOPTED AYES 4 NAYS 0 ABSENT 1(Councilman Blye) 
 
 RESOLVE to accept for payment Abstract 2009-13 in the follow amounts: 
 
Concerning ABSTRACT of Claims Number 2010-13 including claims as follows:  
 
General Fund            Voucher # 332 through # 358 in amounts totaling $ 6,387.30 
Highway Fund Voucher #159 through #170 in amounts totaling $ 12,516.44 
 Water Fund              Voucher #110 through # 112 in amounts totaling $ 329.77 
Cemetery Fund                      No Voucher                                                   
Opera Block Capital 
  Improvement              No Voucher  
Royal Springs Lighting         No Voucher    
Cross Roads Drainage  No Voucher 
  District    
Bruckel Drainage District No Voucher 
Royal Springs Drainage No Voucher  
Town Of Avon Fire  
   Protection                No Voucher  
Water Capital              No Voucher  
  Improvement 
 
Vote of the Board:  Councilman Blye – Absent, Councilman Mairs – Aye, 
Councilman Cook – Aye, Deputy Supervisor Cole – Aye, Supervisor LeFeber – Aye 
 
RESOLUTION #103 SUPERVISOR’S AND TOWN CLERK’S MONTHLY 
REPORTS 
 
On motion of Councilman Mairs, seconded by Councilman Cook, the following 
resolution was 
ADOPTED AYES 4 NAYS 0 ABSENT 1 (Councilman Blye) 
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 RESOLVE to accept the Supervisor’s Report and the Town Clerk’s monthly 
budget reports as follows: 
 

Total Local Shares Remitted:       $1,602.41 
County Treasurer for Dog Licenses           $44.65 
New York State Department of Health        $135.00 
NYS Ag. & Markets for spay/neuter program         $12.00 
NYS Environmental Conservation             $234.29 
TOTAL       _ $2,028.35 

 
Vote of the Board:  Councilman Blye – Absent, Councilman Mairs – Aye, 
Councilman Cook – Aye, Deputy Supervisor Cole – Aye, Supervisor LeFeber – Aye 
 
RESOLUTION #104 BUDGET TRANSFERS 
 
On motion of Councilman Cook, seconded by Deputy Supervisor Cole the following 
resolution was ADOPTED AYES 4 NAYS 0 ABSENT 1 (Councilman Blye) 
 
 RESOLVE to approve the following budget transfers: 
 

TOWN OF AVON     
       
  PLEASE MAKE THE FOLLOWING TRANSFERS AT YOUR 7/8/10 MEETING:  
       
       
   GENERAL FUND-TOWNWIDE   
        
   Transfer From:   A9010.8   State Retirement    $12,000.00   

    
 UNANTICIPATED 

REVENUE     
    A1081   RR Pymt Ion Lieu of Taxes    $  3,096.00   
    A2610a   Cty Fine Reimb    $10,000.00   
    A3060   Records Mgmt Grant    $  4,435.00   
    A3089   NYS Archive Grant    $  5,544.00   

     
 

TOTAL:   $35,075.00   
      
      
   Transfer To:   A1010.4   Town Board    $1,900.00   
    A1110.2   Justice Equip    $    475.00   
    A1220.4   Supervisor Contr.    $11,000.00   
    A1410.4    Clerk Contr.    $     100.00   
    A1460.4   Records Mgmt Grant     $ 1,600.00   
    A1620.4   Town Hall Contr.    $20,000.00   
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TOTAL:   $35,075.00   
        
       
       
       
    GENERAL FUND-OUTSIDE VILLAGE    
        

  
 Transfer 

From:   B9010.8   State Retirement    $ 1,100.00   

    
 UNANTICIPATED 

REVENUE     
    B1170   Franchise Fees    $  8,000.00   
    B2555   Building Permits    $  4,000.00   
    B2701   Reimb. Of Expense    $  1,000.00   
    BAUB   Unexpended Balance    $16,100.00   

     
 

TOTAL:   $30,200.00   
        
        

  
 Transfer 

To:   B1440.4   Engineer Contr.    $22,000.00   
    B3120.4   Police Contr.    $     200.00   
    B7310.4   Youth Contr.    $   8,000.00   

     
 

TOTAL:   $30,200.00   
       
       
       
    HIGHWAY FUND TOWN-WIDE     
         

  

 
Transfer 

From:   DA9010.8   State Retirement    $  1,500.00    

     
 

TOTAL:   $  1,500.00    
         
         

  

 
Transfer 

To:   DA5142.4   Snow Removal Town Contr.    $   1,500.00    

     
 

TOTAL:   $  1,500.00    
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    WATER FUND      

  

 
Transfer 

From:   
 UNANTICIPATED 

REVENUE      
    SW2680   Insurance Refund    $     5,350.00    
    SW5730   BAN    $ 118,000.00    

     
 

TOTAL:   $ 123,350.00    
         
         

 

 
Transfer 

To:    SW1420.4   Legal Fees    $    1,600.00    
    SW1440.4   Engineer Contr.    $    3,750.00    

   
 
SW8340.4m  Transmission Maint. Contr.    $118,000.00    

     
 

TOTAL:   $123,350.00    
       

 
Vote of the Board:  Councilman Blye - Absent, Councilman Mairs - Aye, 
Councilman Cook - Aye, Deputy Supervisor Cole - Aye, Supervisor LeFeber – Aye 
 
DISCUSSION – SUPERVISOR REPORT 
 
Supervisor LeFeber reported on the following: 
 
 The BANS sale loan bids were closed on Wednesday and three bids were 
received.  Chase 2.1%, HSBC 1.56%, and First National Bank of Scotia 1.26% a formal 
letter will be provided by Bernard P. Donegan, Inc.  When the money is received it will 
be used to reimburse the Town accounts and then pay off project costs when the BAN 
money is gone, grant money will fund the Route #39 water project.  The amount of 
interest is extremely low reducing the amount the customers will need to pay. 
 
 A meeting was held with Mayor Freeman, Avon Preservation & Historical 
Society President Richard Burke, and Livingston County Reporter Howard Appell.  The 
topic of discussion was the September 26, 2010 Railroad Heritage Day preliminary plans. 
 
 At a cost of fifty dollars an advertisement will be prepared that the Opera Block 
will be opened from noon to 2:00 P.M. on the Saturday of the Avon Corn Festival.   
Supervisor LeFeber agreed to be in attendance.  
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 Supervisor LeFeber reported his attendance at the dedication of the Historical 
Marker in the Hamlet of South Avon. The following was given to those in attendance as a 
handout. 
 

SOUTH AVON 
 

FARMING & INDUSTRIAL COMMUNITY 
DATING FROM 1800 

WITH A SCHOOL, BLACKSMITH,  
GRANGE HALL, FACTORIES & MILLS. 

CHADWICK TAVERN BUILT 1830. 
 

TOWN OF AVON 
HISTORIAN  

 
Dedication of the Historical Marker in the Hamlet of South Avon, New York, 

June 27, 2010 
 

Special thanks are extended to Joyce Settle Hussong, Gail Settle and Jan Settle Davin 
whose ancestors were early South Avon residents and on whose farm the sign is placed. 
Fortunately they are good keepers of history and graciously allowed the use of various 
family collections.  
 
 

Welcome: David LeFeber, Supervisor, Town of Avon 
 

Introductions and recognition of special guests: Maureen Kingston, 
Town of Avon Historian 

 
Greetings: Amie Alden, Livingston County Historian 

 
Dedication to our people from history and present inhabitants 
 
 

South Avon 
 

South Avon is located along the Avon-Geneseo Road between Ashantee and the southern 
boundary of the Town of Avon, New York. Early settlers in the area were attracted by the 
rich farmland and the availability of water power for development of those industries 
needed in an active community. 
 
A few of the early families associated with the area include Abbey, Boyd, Chadwick, 
Deming, Dunn, Fridd, Fuller, Garvey, Hanna, Henty, Hogmire, Hubbard, Kellogg, 
Leighton, Loomis, Low, Sage, Smith, Wingate.  
In one recollection, it is stated that Maria Hubbard Fridd was born in a little log house on 
November 15,1809 and died at the Fridd homestead May 3, 1880, having spent her entire 
lifetime in South Avon. 
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One-hundred fifteen people attended the Old Timers’ Picnic on July 4, 1933. 
The 1902 Atlas of Livingston County lists farm names. Those for South Avon are: The 
Silo Farm, Chilmark, White Lodge, West View, Mill Farm, Wide View, Pierpoint, and 
Prairie Home. 
 
Elija Bacon’s home and wagon shop were south of the McGraw/Boyd farm until the 
1870s when he sold the property to Horace Henty. Mr. Henty continued the business, 
built and repaired wagons and carriages and fixed farm tools for a number of years. 
Patrick Coonan was a blacksmith who operated out of the Henty shop.  
 
The Wadsworth Flour Mill was destroyed by fire October 1, 1864; then in 1866 Josiah 
Curtis built a mill for making strawboard on the site. It measured 40’ by 70’ with two 
floors in front, three in the rear. The paper mill was leased to S. L. Harned who operated 
it from 1879. Output was listed as 400 tons of paper per year, keeping eight men 
employed. Triphammer forge was farther up Conesus Outlet and at one time a road 
connected the two industrial areas. 
 
The school house for District #2 was built near the corner of Hogmire Road and Avon-
Geneseo Road in 1850. It burned in February, 1895 and was rebuilt that summer. One of 
the teachers was Dewitt Wallace who lived on a farm on South Avon Road. After the 
district was centralized with Avon in 1943, the building was used as a tenant house. It 
was destroyed by fire December 3, 1966. 
 
The cemetery is located on the corner of South Avon Road and Avon-Geneseo Road and 
has about 135 known graves. It was inventoried several times over the years, the last in 
2002 by Avon Preservation and Historical Society members. 
 
The Grange #428 was organized April 7, 1879 at a meeting in the home of Mr. and Mrs. 
David Gregg of South Avon. Twenty-four people became charter members and the first 
Master was William P. Low. Meetings were held in homes until about 1885 when the 
first Grange Hall was made available. It stood on the east side of the Avon-Geneseo 
Road, not quite opposite Chadwick Tavern. Records except for those of the treasurer 
were destroyed by fire a few years later. In 1909 the Grange began to hold its meetings in 
the Avon village and on May 21, 1923, South Avon Grange became Avon Grange #428. 
 
South Avon Station, a stop on the Avon, Geneseo, Mt. Morris Railroad, was located on 
South Avon Road at the William and Prudence Low farm.  
 
Josiah Chadwick’s tavern was a prominent landmark on the old post road between Avon 
and Geneseo. Built about 1830, it held the post office, a general store and was a 
stagecoach stop on the line between Rochester and Dansville. It was often the starting 
point for the Genesee Valley Hunt. The Chadwick boasted several large fireplaces, a 
spring floor for dancing and the finest accommodations to rival any in the Valley. The 
double-sided sign on the front of the building pictured a gentleman astride his horse on 
the north side and read “Going to Court”. On the south side, coming from Geneseo, the 
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County seat, the same gentleman was pictured looking disheveled and ragged with the 
words “Coming from Court.” Alas, fire claimed the Chadwick on February 2, 1923. 
 
Quoted from “The South Avon of the Old Times”: “South Avon was a lively community 
in the years from 1878 to 1885, when the writer was a lad and lived there in the Abbey  
family….A most contented and harmonious community in one of the most favored 
sections of our country, this Genesee Valley, which has been very appropriately called 
the garden spot of the state, if not of the nation.” 
 
Maureen P. Kingston 
Avon Town Historian 
2010 
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RESOLUTION #105 RULES OF PROCEDURE OF THE AVON TOWN BOARD 
 
On motion of Councilman Mairs, seconded by Supervisor LeFeber the following 
resolution was ADOPTED AYES 4 NAYS 0 ABSENT 1 (Councilman Blye) 
 
 RESOLVE to amend the Rules of Procedure of the Avon Town Board as follows: 
 
PROCUREMENT POLICY 
 
§ __-1. Adoption; applicability. 
  The Town of Avon does hereby adopt the following procurement policy which is 
intended to apply to all goods and services which are not required by law to be publicly 
bid. 
§ __-2. Determination of purchase. 
  Every purchase made will be initially reviewed to determine whether it is a purchase 
contract or a public works contract. The ratio of the cost of services to the goods should 
not be the sole determinative factor of whether a contract is one of purchase or public 
works. Once that determination is made, a good faith effort will be made to determine 
whether it is known or can reasonably be expected that the aggregate amount to be spent 
on the item of supply or service is not subject to competitive bidding, taking into account 
past purchases and the aggregate amount to be spent in a year. As a general guide, items 
of work of the same or similar nature for which are customarily handled by the same 
vendors or contractors should be treated as a single items for purposes of determining 
whether the dollar threshold will be exceeded.  
§ __-3. Purchases not subject to competitive bidding. 
  The following items are not subject to competitive bidding pursuant to § 103 of the 
General Municipal Law: 
A.  Purchase contracts under $10,000 and public works contracts under $35,000. 
B.  Emergency purchases. 
C.  Goods purchased from correctional institutions or agencies for the blind or severely 

handicapped. 
D.  Purchases under state and county contracts. 
E.  Surplus and secondhand purchases from another governmental entity. 
F.   Items which may only be purchased from one source.  
G.  Goods purchased at auction. 
H.  Professional Services such as Attorney, Engineer and/or Architect 
§ __-4. Documentation of decision regarding bidding. 
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  The decision that a purchase is not subject to competitive bidding will be documented, 
in writing, by the individual making the purchase. This documentation may include 
written or verbal quotes from vendors, a memo from the purchaser indicating how the 
decision was arrived at, a copy of the contract indicating the source which makes the item 
or service exempt, a memo from the purchaser detailing the circumstances which led to 
an emergency purchase or any other written documentation that is appropriate. 
§ __-5. Purchase to be at lowest price; exceptions. 
  All goods and services will be secured by use of written requests for proposals, written 
quotations, verbal quotations, or any other method that assures that goods will be 
purchased at the lowest price and that favoritism will be avoided, except in the following 
circumstances:  
A.  Purchase contracts over $10,000 and public works contracts over $35,000. 
B.  Goods purchased from correctional institutions pursuant to § 186 of the Correction 

Law. 
C.  Purchases under State contracts pursuant to § 104 of the General Municipal Law. 
D.  Purchases under county contracts pursuant to § 103(3) of the General Municipal Law. 
E.  Purchases pursuant to § __-8 of this policy. 
§ __-6. Methods of purchase. 
A.  The following method of purchase will be used when required by this policy in order 
to achieve the highest savings: 
Estimated Amount of 
Purchase Contract        Method 
 
$250 to $2,999                                                                              2 verbal quotations 
 
$3,000 to $9,999                                                                          3 written/FAX quotations  
                or written request for proposals 
 
Estimated Amount of Public 
Works Contract        Method 
 
$250 to $2,999                                                                              2 verbal quotations 
 
$3,000 to $4,999                                                                          2 written/FAX quotations 
 
$5,000 to $34,999                                                                        3 written/FAX quotations  
               or written request for proposals 
B.  A good-faith effort shall be made to obtain the required number of proposals or 
quotations. If the purchaser is unable to obtain the required number of proposals or 
quotations, the purchaser will document the attempt made at obtaining the proposals. In 
no event shall the failure to obtain the proposals be a bar to the procurement. 
§ __-7. Documentation required. 
A.  Documentation is required of each action taken in connection with each procurement. 
B.  Documentation and an explanation is required whenever a contract is awarded to 
other than the lowest responsible offeror. This documentation will include an explanation 
of how the award will achieve savings and/or why it is in the best interests of the Town 
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and its taxpayers to make an award to other than the low bidder and/or how the offeror 
was not responsible. A determination that the offeror is not responsible shall be made by 
the purchaser and may not be challenged under any circumstances. 
C.  A request for proposal may be restricted within the Town or County provided that it 
does not violate the competitive bidding requirements. In the event that a request for 
proposal will contain such a geographic restriction the purchaser shall document the 
manner in which it does not violate the competitive bidding requirements.  
§ __-8. Alternative proposals not required. 
  Pursuant to General Municipal Law § 104-b, Subdivision 2f, a procurement policy may 
contain circumstances when, or types of procurements for which, in the sole discretion of 
the governing body, the solicitation of alternative proposals or quotations will not be in 
the best interest of the municipality. In the following circumstances it may not be in the 
best interests of the Town of Avon to solicit quotations or document the basis for not 
accepting the lowest bid: 
A.  Professional services or services requiring special or technical skill, training or 

expertise. 
(1) The individual or company must be chosen based on accountability, reliability, 
responsibility, skill, education and training, judgment, integrity and moral worth. These 
qualifications are not necessarily found in the individual or company that offers the 
lowest price, and the nature of these services are such that they do not readily lend 
themselves to competitive procurement procedures. In determining whether a service fits 
into this category, the Board of Trustees shall take into consideration the following 
guidelines: 
(a)  Whether the services are subject to state licensing or testing requirements. 
(b)  Whether substantial formal education or training is a necessary prerequisite to the 
performance of the services. 
(c)  Whether the services require a personal relationship between the individual and 
municipal officials.  
(2) Professional or technical services shall include but not be limited to the following: 
services of an attorney; services of a physician; technical services of an engineer engaged 
to prepare plans, maps and estimates; securing insurance coverage and/or services of an 
insurance broker; services of a certified public accountant; investment management  
services; printing services involving extensive writing, editing or art work; management 
of municipally owned property; and computer software or programming services for 
customized programs or services involved in substantial modification and customizing of 
prepackaged software. 
 
(3) The Town by and through its department heads may, at its discretion, require that 
the professional provide the following: 
  
(a)  A completed acquisition form submitted to the department head which provides a 
request for work to be performed including hours to be spent, description of work to be 
performed and projected cost. 
 
(b)  The Town shall have the option of obtaining additional quoted for the services to be 
provided and may accept a lower quote.  
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(c) In the event that the cost of services to provided shall exceed the amounts 

specified on the acquisition form the professional shall submit an extension 
request form to the department head for approval prior to expending 
additional materials or services in excess of the amount specified in the 
original acquisition form.  

 
(d) Prior to payment the professional shall submit the following: (1) complete description 
of work performed; (2) hours for each item with appropriate rate charged; and (3) copy of 
approved acquisition form signed by the appropriate department head together with any 
signed extension forms for sums due in addition to the amounts set forth in the original 
acquisition form.  
 
B.  Emergency purchases pursuant to § 103, Subdivision 4, of the General Municipal 
Law. Due to the nature of this exception, these goods or services must be purchased 
immediately, and a delay in order to seek alternate proposals may threaten the life, health, 
safety or welfare of the residents. This subsection does not preclude alternate proposals, 
if time permits. 
C.  Purchases of surplus and secondhand goods from any source. If alternate proposals 
are required, the village is precluded from purchasing surplus and secondhand goods at 
auctions or through specific advertised sources where the best prices are usually obtained. 
It is also difficult to try to compare prices of used goods, and a lower price may indicate 
an older product. 
D.  Goods or services under $250. The time and documentation required to purchase 
through this policy may be more costly than the item itself and would therefore not be in 
the best interests of the taxpayer. In addition it is not likely that such small contracts 
would be awarded based on favoritism. 
§ __-9. Effective date; annual review. 
  This policy went into effect July 23, 2004 and will be reviewed annually. 
 
Vote of the Board:  Councilman Blye - Absent, Councilman Mairs - Aye, 
Councilman Cook - Aye, Deputy Supervisor Cole - Aye, Supervisor LeFeber - Aye 
 
DISCUSSION – OPEN ITEMS  
 
Town Clerk Knight reported on the following: 
 
 She requested the Board sign the standard working calendars for the file that were 
reviewed at a previous meeting. 
 
 It was reported that Ray England from D’Chris offered to clean the first floor 
outside front windows for $65.00.  The Board was not in favor of this as Jose’ Alvarado 
is cleaning the windows. 
 
 A copy of two daily cash reports was provided to the Board as a response to the 
Risk Assessment.  Additions were made to the software allowing for recording of monies 
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taken and then given to the Court and Water Department.  Signatures of Clerks are 
provided when they receive the money. 
 
On motion of Deputy Supervisor Cole, seconded by Councilman Mairs, the meeting 
adjourned at 7:50 P.M. 
 
Respectfully submitted by, _____________________________________ 
             Sharon M. Knight, CMC/RMC, Town Clerk  


