November 25, 2014
Avon Village Board Meeting — Executive Session

Purpose: Discussions concerning personnel matters related to hiring and contractual
health cate.

Present: Mayor Tom Freemen, Trustee Mark McKeown, Trustee Bill Zhe, Trustee Tim
Batzel
Absent: Trustee Hayes

The meeting began at 4pm, a motion by Trustee McKeown to enter into executive session
to discuss personnel matters and was 2" by Trustee Zhe. All in favor,

Exit executive at 4:25pm, Motion by Trustee Batzel, ond by Trustee Zhe

Motion by Trustee McKeown to change the scope of work currently performed by Gerry
Paganin from DPW procedures writing/updating to leading the implementation of the
new operating system for the Village of Avon. It is expected that implementation will
begin 12/1/2014 thru mid-2015. Gerry will be invited to the next Board meeting on
12/1/2014.

DPW Health Care — based on the collective bargaining agreement in place and
discussions with the DPW Union Stewards, the change in health care providers the
Village has proposed will not be implemented.

Respectively submitted by:

Mark McKeown
Deputy Mayor
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