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ASpecialBudgetMeetingoftheTownofAvonwasheldonTuesday, September6, 2018at
5:00P.M. attheOperaBlock/AvonTownHalllocatedat23GeneseeStreet, Avon, NewYork
withthefollowingmemberspresent:  

PRESENT:  SupervisorDavidLeFeber, DeputySupervisorThomasMairs, CouncilmenJames
Harrington (arrivedat5:10P.M.), PaulDrozdzielandMalachyCoyne (5:52P.M.)  

OTHERS:  YouthRecreationDirectorEmilyCosimano, Highway/WaterSuperintendentThomas
Crye, JusticesMichaelTorregianoandJeannieMichalski, AssessorTamiSnyder, Historian
MaureenKingston, CodeEnforcementOfficerBrianGlise, andTownClerkSharonKnight

VISITORS:  None

SupervisorLeFebercalledthemeetingtoorderat5:00P.M. byreadingthefollowinglegal
notice:     TOWNOFAVON

LEGALNOTICE
AspecialbudgetmeetinghasbeenscheduledforTuesdaySeptember6, 2018at5:00P.M., atthe

AvonOperaBlock/TownHallBuilding, 23GeneseeStreetAvon, NewYork14414forthe
purposeofbudgetdiscussionsandanyotherbusinessthatmightcomebeforetheBoard.  

ByorderoftheTownBoard
SharonM. Knight, MMC/RMC, AvonTownClerk
Dated: August16, 2018

DISCUSSION – HIGHWAY/WATERDEPARTMENT

HighwaySuperintendentCryeandtheBoarddiscussedthehighlightsofthebudgetincluding:  

Highway: Ageneratorcouldbepurchasedatabout $15,000.00, thewheeledexcavator1994will
bereplaced, twopercentincreasewitha $2.00bumpforthenewhires, costofretirementisdown
alittlebit, healthinsuranceincreases, theroadsarebeingkeptup, stableCHIPSmoneyisbeing
received, ourthreedrainagedistrictsandsidewalksarebeingkeptup, cemeteryaccountsare
stableasweadjustedourfeeschedule.  

KenRoweandSteveStevensonwillbeattendingournextmeetingtodiscusstheirrequestfor
supportoftheAvonCemeteryonCemeteryRoadintheVillage.  

Water- Thesystemisingoodshapewearekeepinguponthehydrants.  Thebiggestcostisthe
purchaseofwater.  Standardre-levywillbedonethisfall.  Taxlevyisnotaffectingthewater
portionofthebudget.   Weborrowed $5,000.00tokeepupwith recentauditcostsandwewill
paybackinthenearfuture.  
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DISCUSSION – HIGHWAY/WATERDEPARTMENT-continued

TherewasarecentnoticeofclaimfromNuneParkforworkcompletedregardingwater
readings.  Reimbursementfortheworkisapproximately $850.00.   

DISCUSSION – JUSTICEDEPARTMENT

JusticesMichaelTorregianoandJeannieMichalskidiscussedthehighlightsofthebudget
including:  

Thebudgetrequesthasgonedown $7,100.00.  Acourtgrantwillbeappliedforifthereisany
needforequipment. TheBoardislookingatupgradesincludingfurnituretotheCourt/Board
roomandtheyareinterestedinbeingapartofacourtgrantapplicationsastheupgradeswould
benefitthesharedroom. It’simportanttoshowthatthereisanattributablebenefitforthecourt.  

TherequestwasforfivepercentincreaseforJusticesandClerks.  Courtsecurityisexcellent, it’s
workingandthesamepersonisinattendanceforalltheTownCourts. Sweepingisdone.  A
requesttohavetheOperaBlockthirdfloorlockedwasmade.  Therehavebeentimesthatthe
courtneededtoremovepeople.  TheClerkswillattendtheconferencenextyearandattending
localstuffisencouragedforbothCourtClerks.  Auditshavebeencompletedandalwaysshow
outstandingcompliance.  TheCountyhearingsarebeingheldandtheypaymileage.  Manytimes
hearingsarere-scheduled. Felonyhearingsareheldhere.  Smallclaims, townordinance
continuedtobeheld.  

SupervisorLeFeberwouldliketodoonethingdifferent, whenreviewingthehistorichoursand
salariesforbothClerksthereisaneedtoincreasingHolly’sbudgetlineitemto $14,500.00.    

SupervisorLeFeberinformedtheBoardthattheCountyhasputtogetheraweightedvote
compensationcomparisonandwewilllookatthatforthetentativebudget.  Thiswillprovidean
additionalmeasuretoconsideralongwithworkloadandscopeofwork.    

DISCUSSION – ASSESSOR

AssessorTamiSnyderandtheBoarddiscussedthehighlightsofthebudgetincluding:   

TheoriginalprojectstartedwiththeCountyprovidingaservicefortheAssessors.  Thefirst
phasewastocollectcommercialdata. OtherTownscouldnotaffordtocontinuetheadditional
phasesbutLivonia, GeneseoandAvonwouldliketocontinuetoPhase2, thereforedollarsarein
thebudget.    

Discussiononthetwelvearticle7’sreceivedintheTownwasheld.  



3ASPECIALBUDGETMEETING, TOWNOFAVON, SEPTEMBER6, 2018 PAGE

DISCUSSION – ASSESSOR-continued

TheneedtoplanforprojectedretirementoftheAssessorClerkwasdiscussedandbudgeted.  
Panicbuttonpartiallyinstalledin2009hasnotbeencompleted.  Alternativeswerediscussed
includingtheneedtohavethemwiredintoCountyDispatch.  Upgradetocamerasandother
improvementstothebuildingareapartofthebudget.   

ThesmallclaimfiledbyHansonhasbeendropped.    

DISCUSSION – YOUTHRECREATIONDEPARTMENT

YouthRecreationDirectorEmilyCosimanoandtheBoarddiscussedthehighlightsofthebudget
including:  

Someoftheincreasesareduetotheincreaseinminimumwage, highenrollmentandtheneedto
purchaseswimmingequipment.  OpeningsforBoardMemberwasdiscussedincludedtheneed
forlongtermBoardMembers. Summersoccerhasbeenreducedtotwonightsperweekforone
summermonthwhichshowsadecrease.  

Apartofsummerrecreationincludesadultsoftballandvolleyball.  Additionalconsiderationsof
othertypesofadultrecreationisbeingconsidered.   

DISCUSSION-TOWNCLERK

TownClerkSharonKnightandtheBoarddiscussedthehighlightsofthebudgetincluding:  

AreviewincludedarequestfromtheBoardtoincreasetheTownClerk’sofficetoopenon
Wednesdayafternoon.  AproposalwasrequestedoftheTownClerkandwillbeprovidedforthe
nextTownBoardmeeting.    

ACountywidetaxprogramwillbeconsideredattheCounty.  Ourofficemaintainsthemost
currentpracticesavailableastheBoardhassupportedtraining.  

DISCUSSION – HISTORIAN

HistorianMaureenKingstonandtheBoarddiscussedthehighlightsofthebudgetincluding:  

IwastalkingwithamanfromNewYorkCitylookingforinformationfromtheTownClerk’s
Officeandhesaidhewasverypleasedwiththeservicehereceived.   

Co-HistorianWatsonisagreatadditiontoourHistorian’sOfficeandkeepingherwithusis
important.    

PapermillParkwillbedonenextyearandthisyearwewillworkontherailroads.  
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DISCUSSION – HISTORIAN-continued

Thereismoneyleftoverfromthisyearandwilladdmorenextyear.    

SenatorYoungstatedthatthisisoneofthemostbeautifulspotsinAvonandsheisinterestedin
helpingusdoimprovements/additions.   

Thisisachancetolearnaboutthehistoryofthebridgeandfoundationmill.  HistorianKingston
suggestedinvolvingtheVillageParkCommission.  

Printingandpublicationhasincreasedalittle.  

Getresourcesintoprintandavailabletothepublicisagoal.  

ComputerupdatesfortheHistorianisneededandthiscanhappenthisyear.  

DISCUSSION – CODEENFORCEMENT

CodeEnforcementOfficerGliseandtheBoarddiscussedthehighlightsofthebudgetincluding:  

FormerCodeEnforcementOfficerDeanO’KeefehasmovedtoArizonaandreallydidnotwork
verymuchthisyear. Weareinneedofaback-upandotherTownsarelookingforback-upas
well.  TheTownsofLivoniaandConesuswerediscussedaswellasCodeEnforcementOfficer
Maxwell. SupervisorLeFeberstatedthatheaddedafewdollarsmakingtheBrian’sposition
21,000.00andthatislessthanwhatwasinthisyear’sbudgetfortheCodeEnforcement

Officerspositions.   Theneedtoupdatethefeescheduleisrecommended.  

TherewascontinueddiscussionofhowotherTownsarehandlingthelackofCodeEnforcement
Officers?  Tobecomecertifiedyouneedtoattendsixweeksofclassesandpassinganexamto
becomeabuildinginspectorandthenCodeEnforcementOfficer.  

CodeEnforcementClerkisverypublicfriendlyandhandlesmanyissues.   

DISCUSSION – SUPERVISORITEMS

SupervisorLeFeberwillputtogetherkeypointsthatwerediscussedtonightandpreparea
tentativebudget.  

TheAvonFreeLibraryandAvonCemeteryAssociationwillbeinatafuturedatetodiscuss
theirbudget.  

RESOLUTION # 165DECLARESURPLUS

OnmotionofSupervisorLeFeber, secondedbyCouncilmanCoynethefollowingresolutionwas

ADOPTEDAYES5NAYS0
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RESOLUTION # 165DECLARESURPLUS-continued

RESOLVEtodeclaresurplusoutdatedofficeequipmentandelectronicstobetakento
cleanupdaysandoldcomputercomponentstobedestroyedbyHurricanetechnologies.  

VoteoftheBoard:  CouncilmanDrozdziel - Aye, CouncilmanHarrington - Aye,  
CouncilmanCoyne - Aye, DeputySupervisorMairs - Aye, SupervisorLeFeber – Aye

OnmotionofDeputySupervisorMairs, secondedbyHarrington, themeetingadjournedat8:00
P.M.  

Respectfullysubmittedby, _____________________________________     
SharonM. KnightMMC/RMCTownClerk


