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Aregular meeting oftheTownofAvonwasheldonThursday, November 21, 2019at
6:00P.M. attheAvon Opera Block/Town Hall, 23Genesee Street, Avon, NewYork
14414, with thefollowing members present:    

PRESENT: Supervisor David LeFeber, Deputy Supervisor Thomas Mairs, and
Councilmen Malachy Coyne, James Harrington andPaulDrozdziel

OTHERS: Attorney James Campbell (leftat6:35P.M.), Code Enforcement Officer Brian
Glise, Highway/Water Superintendent Thomas Crye, MRB Group Engineer Group David
Willard, andTown Clerk Sharon MKnight MMC/RMC

VISITORS: CindyKellen andPamTaggart Rice

Supervisor LeFeber called themeeting toorderat6:00P.M. andledthose inattendance
inthePledge ofAllegiance.   

DISCUSSION – VISITOR COMMENTS

Supervisor LeFeber asked foranypublic comments andtherewerenone.  

RESOLUTION #210APPROVAL OFMINUTES

OnmotionofDeputy Supervisor Mairs, seconded byCouncilman Harrington the
following resolution was
ADOPTED AYES 5NAYS 0

RESOLVE toapprove theminutes ofOctober 7, 2019, aspresented bye-mailand
torequest theybepublished ontheTownofAvon website attownofavon-ny.org.  

VoteoftheBoard:  Councilman Drozdziel – Aye, Councilman Harrington – Aye,  
Councilman Coyne – Aye, Deputy Supervisor Mairs – Aye, Supervisor LeFeber –  
Aye

DISCUSSION - MINUTES OFNOVEMBER 7, 2019

Supervisor LeFeber hadnothadachance toreview theminutes ofNovember 7, 2019 and
theywillbeconsidered atthenext meeting.   

DISCUSSION –PUBLIC HEARING

Attorney Campbell recommended theBoard close thePublic Hearing with the
understanding that there maybeanapplication inthefuture.  
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RESOLUTION #211CLOSE THEPUBLIC HEARING FOR LOCAL LAWT-3A- 
2019

OnmotionofCouncilman Harrington, seconded bySupervisor LeFeber thefollowing
resolution was
ADOPTED AYES 5NAYS 0

RESOLVE toclose thepublic hearing forlocal lawT-3A-2019 asitsunderstood
that theapplication hasbeen abandoned.  Anewapplication willneedtobesubmitted for
anyfuture project.   

VoteoftheBoard:  Councilman Drozdziel – Aye, Councilman Harrington – Aye,  
Councilman Coyne – Aye, Deputy Supervisor Mairs – Aye, Supervisor LeFeber –  
Aye

DISCUSSION – ATTORNEY REPORT

Attorney Campbell reported onthefollowing:  

Court thisweekontheArticle 7involving Mr. Kolokouris foraresidential home – we
didsolve thematter andtherewasasignificant reduction ofassessed value. Hehasan
appraisal fromMidland appraisers for $400,000andtheproperty wasappraised at
650,000. Theproperty wasreduced to $500,000.  Assessor Snyder agreed tothe

settlement without anappraisal, asnottospend additional dollars onattorneys orourown
appraisal. Thenewassessment isgood for three years.  

Stillworking ontheBarilla Article 7.  Spent anafternoon touring Barilla withourexpert
witness sohecould provide hisevaluation.  Ourstrategies willbedeveloped once the
evaluation isreceived.  Wearepaying $200.00perhour fortheexpert.  Ifthecourt was
todetermine thecase wasbrought inbadfaith, then theJudge could have theTowns fees

thpaidbyBarilla. Thenextcourt appearance isthe4 ofDecember.  

thThenextboard meeting onthe12 ofDecember willbeaJointmeeting withthe
Planning Board andpossibly ZBA.  Wewillbelooking atPiranha, whoisinterested in
going intheJames Steele Park, foranewusefortheTown Board’sconsideration.  

Another project interested incoming totheJames Steele Park isaNoyes Mental Health
Medical Facility foroutpatient treatment. WearenotsureifthiswillbeanIDAproject.  

Wereceived asolarapplication withbattery storage forproperty onPoleBridge Road.   
Theyareintheapplication phase andtheywereputonnotice. Since wehavea
moratorium onbattery storage projects inAvonthebattery storage portion was
withdrawn fromtheir application. Weneedtokeep inmind thedrainage concerns ofthis
area.  
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DISCUSSION – ATTORNEY REPORT-continued

thOnDecember 4 intheevening aneducation presentation bytheCounty willbe
provided.  NYSERDA issponsoring thetraining. Supervisor Secretary McDowell will
provide information once itwasreceived.  

Supervisor LeFeber wasnotified bytheIRSregarding themistake Baldwin made. The
Town isbeing charged a $950.00badcheck fee, butBaldwin Business Services will
cover thefee.  Notification wasprovided toBaldwin thatwearediscontinuing their
service andreasons wereprovided.    

Councilman Harrington asked about thewater line issueonInterstate Drive. Atthe
scoping meeting ideaswere discussed andaplanalong withcostswillbegiventothe
Town Board forconsideration.  

Barilla – Endgame isoneoftwooptions workoutaresolution based ontheconsultant’ s
research andthentrytoworkwith them.  Thiswillavoid ligation andthousands of
dollars. Theconsultant willprovide anassessment value andthatwilldetermine thenext
step intheprocess.  

Ifwecan’tworkoutanagreement through negotiations oradjust (reduce) theassessment.   
Thenwewillhavetogototrialwhich means spending additional dollars. Thegoal isto
settleoutofcourt.  

Ifwegototrail itwould probably belatesummer orearly fall. Taxes would continue to
bepaidbyBarilla andifwelose, wemight needtoreturndollars collected.  

Supervisor LeFeber stated thatBarilla hasnotpaidmuch intaxes todateduetotheir
PILOT.  There isalesson tobelearned.    

Tami isat $41.00persquare foot.  

Councilman Drozdziel asked about thebill received fromtheVillage for ½ thepurchase
priceofthehome onGenesee Street.   Supervisor LeFeber stated thatasofthismoment
theinvoice isinwaiting.  

DISCUSSION – CODE DEPARTMENT REPORT

Code Enforcement Officer Glise provided thefollowing report:   

Onecomplaint onVictor Sand andGravel.  Close thegatebehind them.  

DayCarewillbefinishing landscape nextyear.   

Matthew Buses ismoving along nicely. Theymaypossibly berenting outtheother side
ofthebuilding.    
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Noyes Mental Health Facility – couple ofoffices andwalk incenter.  

There wasdiscussion regarding employees being locked inthebankbuilding stairwell
earlier thisweek. Thelocksneedtobereversed onthedoors. Thiswillbelookatby
Councilman Drozdziel.  

DISCUSSION – HIGHWAY/WATER REPORT

Highway Superintendent Thomas Crye reported onthefollowing:  

Highway- Snow removal, snow fencing, working intheshopontrucks andequipment.  
Kellyworked mostly inthehighway department.  

Water – everyday maintenance andsampling.  

Therewasawater leakunder theconcrete slabattheAmbulance building thatwasfixed.    

Code Enforcement Officer Glise asked foranupdateofwhatwasbeingdonewith the
building. TheCounty Ambulance istaking over thebuilding. TheCounty maywantto
hireustoplow. Wecurrently plowfortheEast AvonFireDepartment andtheIDA.    

Thetownwill reach outtoSenator Galvin foranupdate onthePapermill ParkGrant
Application.  Senator Orthasalsooffered toassist ourTown.    

DISCUSSION – TOWN CLERK REPORT

Town Clerk Knight reported onthefollowing:  

Communications were received andforwarded totheTown Board viaemail:  

E-mail response fromRobert Frary – shoveling
County Planning Board Preliminary Agenda
Assoc. ofTowns – OfficeoftheState Comptroller’sAcademy –   Webinar

Getting ready fortaxes.     

Town ClerkKnight requested theBoard consider thehoursspent touring thesaltmine to
becounted towards thefourhours required training.  There wasalengthy discussion with
theresults being thehourswillnotbegranted astraining hours.  Also, there isnotcredit
forthemandatory sexual harassment orworkplace violence training.  

AsaDepartment head, Ineedtounderstand howClerksalaries aredetermined sothatI
canexplain theprocess tomyClerk.  I’mlooking atanewhireversus asix-year
employee, court clerkandanewhire.  Isthesalary based onwhoiscoming toworkor
doesaspecific position haveaspecific value?    
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DISCUSSION – TOWN CLERK REPORT-continued

Supervisor LeFeber stated thatClerk salaries were discussed inexecutive session and
Clerk salaries havenotbeenshared asthecompensation schedule hasnotbeenadopted.   

Councilman Drozdziel answered thequestion stating there aretwodifferent issues.  The
rateofanewemployee versus thecompression ofanexisting employee.  Wearenot
unique many times thenewemployee willmake thesameorclose tothesame salary.   
Unless aneffort istowiden thecompression gap.  Theareexternal factors suchas
minimum wage, quality ofcandidates thatareapplying, isthewage enough toattract
good candidates toapply fortheposition.  McDonalds ispaying $12.75perhourandwe
havenocontrol ofminimum wage. This istwodifferent questions.  

Supervisor LeFeber followed upwithDepartment Heads make request during budget
time. Thiswascompleted many months agoandthings were finethensowhat has
changed?  

Councilman Coyne stated thatit’samoving target, thehighway department hasnew
employees coming inthatareclose totheexperienced employees.  Different departments
haveanoverall amount ofdollars torunthedepartment, sometimes alarge increase is
given tooneemployee andless toanother.  It’sanaggregate amount ofmoney.  Also, the
consideration ofwhatpeople arebeing paidaround theareaandmoving current
employees upbytwopercent.   

RESOLUTION #212AMEND COMPENSATION SCHEDULE

OnmotionofDeputy Supervisor Mair, seconded byCouncilman Harrington the
following resolution was
ADOPTED AYES 4NAYS 0ABSTAIN 1 (Deputy Supervisor Mairs)  

RESOLVE toamend the2019 Compensation Schedule asfollows:  

Add:  
2019TownofAvonEmployee Compensation Schedule

Name Position/Duties Status 2018Rate 2019Rate

Rogers, William Motor Equipment Operator FullTime             $18.00/hr. $ 18.00/hr.  
Water Laborer

JillFormella Assessor Clerk PartTime * $ 21.90/hr. $ 15.00/hr.  

VoteoftheBoard:  Councilman Drozdziel - Aye, Councilman Harrington - Aye,  
Councilman Coyne - Aye, Deputy Supervisor Mairs - Abstain, Supervisor LeFeber –  
Aye
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DISCUSSION - SHOVELING

Therewasalengthy discussion onthecounteroffer provided totheBoard byRobert
Frary regarding sidewalk shoveling with thefollowing results.  

RESOLUTION #213HIRE ERNIE WAIRD TOSHOVEL OURSIDEWALKS

OnmotionofCouncilman Coyne, seconded byCouncilman Harrington thefollowing
resolution was
ADOPTED AYES 4NAYS 0ABSTAIN 1Deputy Supervisor Mairs

RESOLVE tocontract withErnie Waird toshovel thebackandfront sidewalks
for $70.00ifitsnows.  

VoteoftheBoard:  Councilman Drozdziel - Aye, Councilman Harrington - Aye,  
Councilman Coyne - Aye, Deputy Supervisor Mairs - Aye, Supervisor LeFeber –  
Aye

RESOLUTION #214PAYMENT OFBILLS

OnmotionofDeputy Supervisor Mairs, seconded byCouncilman Coyne thefollowing
resolution was
ADOPTED AYES 5NAYS 0

RESOLVE toaccept forpayment Abstract 2019-22inthefollowing amounts:  

Concerning ABSTRACT ofClaims Number 2019-22including claims asfollows:   

General Fund Voucher #478 through #493inamounts totaling $15,767.64
Highway Fund Voucher #171through #179 inamounts totaling $  1,368.99
Water Fund Voucher #100 through #103inamounts totaling $53,992.48
Cemetery Fund NoVoucher
Opera Block Capital Improvement NoVoucher
Royal Springs Lighting NoVoucher
Cross-Roads Drainage District NoVoucher
Bruckel Drainage District NoVoucher
Royal Springs Drainage NoVoucher
TownofAvon FireProtection NoVoucher
Rte. 39Water SW2 NoVoucher

VoteoftheBoard:  Councilman Drozdziel - Aye, Councilman Harrington - Aye,  
Councilman Coyne - Aye, Deputy Supervisor Mairs - Aye, Supervisor LeFeber –  
Aye
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DISCUSSION – SUPERVISOR’ SITEMS

Supervisor LeFeber reported onthefollowing:  

Hewillbemeeting withawater customer todiscuss their individual waterbill.  Deputy
Supervisor Mairsoffered toattend themeeting.  

Anew representative willbeproviding recommendations forExcellus forTown
Employees.  Itappears thebenefits willbeincreased including thedollaramount tobe
deposited intoHSAaccounts.  Theenrollment period isin2020.  Theplanbeing
discussed isSilver 19.  

TheHurricane invoice foradditional hours hasnotbeensigned bytheSupervisor for
payment.  

There wasameeting heldwithKimMcDowell andThyssenKrupp Elevator todiscuss the
maintenance agreement.  Hourly rateswere discussed along with thebenefits ofhaving
anagreement.  Competitive bidding wasanoption astherearethreeother companies that
offerservice.  

Areview ofanEmployee Recognition during theholiday wasdiscussed.  TheBoard
requested thatproposals besought fromParty ManandtheLeRoy GolfClub toprovide
lunch (including drinks) withabudget of $700.00forlunch and $50.00forMrs. Moses’  
cookies.  

Town Clerk Knight thanked theBoard foroffering ahealth careplanthatcanbe
purchased forherspouse asitprovides aplanthatprovides excellent coverage..   

OnmotionofCouncilman Harrington seconded byCouncilman Coyne themeeting was
adjourned at7:50P.M.  

Respectfully submitted by: _______________________________________  
Sharon M. Knight TownClerk, MMC/RMC


